
 

 

 
 

INVITATION TO APPLY 
LOCAL EXPERT ON REVIEW, DESIGN AND ADAPT HANDMADE PRODUCTS TO INTERNATIONAL TRENDS 

AND REGULATORY COMPLIANCE FOR EXPORT TO THE NORTH AMERICAN MARKET 
 GUATEMALA 

 
TFO Canada (Trade Facilitation Office Canada), a non-government non-profit organization, is 
implementing the project funded by Global Affairs Canada: Women in Trade for Sustainable and Inclusive 
Growth and is seeking an individual consultant located in the region to serve as “Product Adaptation 
Expert” to support TFO Canada to review, design and adapt Guatemalan handmade products for export 
to the North American market.    
 
A detailed Terms of Reference for this role, as well as background information of the initiative, is enclosed 
in Annex 1.  
 
EXPERIENCE AND QUALIFICATIONS: 

• Bachelor or Masters’ degree in Industrial Design and Product Development or a combination of 
studies and experience in this area.  

• Over 3 years of working experience as technical expert in product design for export from Latin 
America to North America market.  

• Experience / working knowledge on handmade products, handicraft production techniques, 
including materials, techniques, processes, and delivery times 

• Language: Spanish (English desirable)   

• Experience delivering training and coaching on product adaptation 

 
 
Interested candidates should submit the following documents to: the attention of Janin Mendoza, Project 
Manager Latin America and the Caribbean, Email: tfocrc@tfocanada.ca no later than May 16th, 2022: 

• Candidate’s CVs,  

• Letter of interest outlining their suitability for the assignment, general methodology, and a 
detailed work plan. 

 
Please include ‘Product Adaptation Expert’ in the subject line. CVs and related documentations will be 
reviewed as they are received. 
 

Many thanks for your interest in this assignment. 
  

mailto:tfocrc@tfocanada.ca


 

 

 

 

Annex 1 

TERMS OF REFERENCE FOR CONSULTANCY  

TO REVIEW, DESIGN AND ADAPT HANDMADE PRODUCTS TO INTERNATIONAL TRENDS AND 

REGULATORY COMPLIANCE FOR EXPORT TO THE NORTH AMERICAN MARKET IN GUATEMALA  

TFO Canada is implementing the project Women in Trade for Inclusive and Sustainable Growth (WIT) in 24 
developing countries in Africa, Asia, Middle East, Latin America and the Caribbean. Funded by Global Affairs 
Canada, and working in partnership with TSIs in the beneficiaries developing and Least Developed Countries, 
the project aims increasing the number of women from developing countries involved in international trade as 
exporters and also the share of exports generated by women-led Small and Medium Enterprises (SMEs). WIT 
will focus on a limited number of sectors, including fresh fruits and vegetables, processed foods, niche market 
artisan products and services, which present opportunities for employment creation particularly favorable to 
women.  
 

To increase access to Canadian and other international markets for women-led SMEs in the handmade products 
sector, the project is facilitating the process of adapt their products to North America market requirements to 
guarantee regulatory compliance and ensure product’s relevance and appearance to international trends 
and demands. 
 
Through the review and adaptation of products, image, and packaging, 5 Guatemalan women-led SMEs will be 
able to participate in an international fair in the United States, show their products, engage with potential 
buyers, and create exports agreements.  The product adaptation and expert advice will be customized based on 
the specific needs of each company.  
 
The consultant will work closely with AGEXPORT, Guatemala lead implementer partner, and with the 5 SMEs 
selected to participate in the Project. 
 
Phase 1: Design training material (Level of effort -LOE): up to 3 days) 
The training program will be delivered in-person over a period of 2 days at Agexport facilities. In this phase 
1, the local expert will design the training modules, prepare the corresponding PowerPoint Presentations, 
didactic/audiovisual material as needed. The list of suggested training topics and sub-topics is presented 
below. 
 

Training Topics Sub-topics 

 
Product 

Adaptation 
1. Introduction 

Concept and implications of Product Adaptation 

Types of Product Adaptation 

North American buyers’ expectations (local culture) 

2. Adaptation Strategy 

The four stages of Product Development and Product 
Adaptation: Innovation, design, testing, and commercialization, 
including packing for cost efficient shipping. 

Components (customer research, export research, marketing, 
pricing, retail options, competition) 

Factors (cultural preferences, service and support, product 
presentation) 

Studying the competition 

3. Step by Step 
How to identify potential products or products lines to adapt 

Cost analysis of the adaptation process 



 

 

Building an Action Plan 

Final Considerations Lesson learned: what to do and what not to do 

OTHERS RECOMMENDED 
BY THE EXPERT 

 

 
Deliverables: 

• Prepared training material in Spanish (PPTS and other didactic/audiovisual material). 

 

Phase 2: Implementation of training for SMEs (LOE: up to 2 days) 
In this phase, the local expert will organize and deliver an in-person training to up to 25 SMEs over a period 
of 2 days. The local TSI will coordinate the logistic of the training in coordination with the expert. The 
training will take place at Agexport facilities.  
 
Using the training modules and materials developed in phase 1, the local expert will be responsible for:  

• Confirm the list of participants with the lead TSIs and ensure that they complete and submit the pre-

training and post-training assessment forms.  The form will be provided by TFO Canada.  

• Organize and facilitate the training session This includes:   

o Make available attendance registry, readings, audio-visual materials, and quizzes as required.  

o Deliver the training session in Spanish for up to 25 SMEs. 
o Sum up main findings and observations after each day.  

• Elaborate a training report. This shall include at least: 

o Attendance lists to each of the training days 
o Summary of the training activities including key outcomes and learnings accomplished, and 

recorded evidence of the training activities (e.g. photos / screenshots)  
o Analysis of the pre and post training evaluations and summarize the learnings and changes.  
o Main findings, lessons learned compiled and Recommendations 
o Completed pre-and post-evaluation forms  

 
Deliverables: 

• Confirmation of completed pre- and post-training assessments by all attendees 

• Delivered training session and facilitated discussion with attendees 

• Training report in English (desirable) 
 
Phase 3: Coaching selected SMEs for Product Adaptation (LOE: up to 16 days) 
In this phase, the local expert will closely work with 5 selected SMEs to facilitate their entrance to new 
international market by adapt their existing products to guarantee regulatory compliance and ensure 
product’s relevance and appearance to international trends. The expert will provide customize advisory 
service to each SMEs. The expert will have access to the product at Agexport facilities. In case that the 
SMEs is located out of Guatemala city, the advisory service will be delivered virtually. 
 
At the beginning  of this phase, the local expert will conduct an analysis/diagnosis to identify from existing 
products or product lines those which have the bigger potential to succeed at an international trade fair, 
and the needs/challenges of each SMEs. This diagnosis should consider: 

a) North America markets trends, handmade products’ buyers’ interest, cultural preference, price, 
image, quality standards, measurement systems, colors, packaging, service, and support, etc.  



 

 

b) time and cost involved on an adaptation process, align with SMEs’ culture, and competitors 
among other factors.   

c) Regulation compliance (packaging, certification, etc) 
 
Results of the diagnosis will be presented by the local consultant to the SMEs involved, the lead local TSI 
and TFO Canada. 
With that information, and based on best practices and the expert’s experience, the local expert will 
propose actions plans (including a work schedule) to cover the main needs found in the diagnosis. 
Once actions plans have been approved, the local expert will initiate customized advisory services 
(coaching), to support the product adaptation process with each of the 5 SMEs that will be participating 
in the International Fair in the United States. The number of consultant hours to be invested in each SMEs 
will depend on the initial diagnosis.  
 
Deliverables: 

• Diagnosis documents (one per SMEs) on potential products or products lines to be adapted 

• Customized actions plan (one per SMEs) 

• Adapted products 

• Final report. The report should include photographs, sketches, prototypes, photographs of the 
tests of each prototype and description of final products.   

 
Notes:  

• Reports should be submitted in the format to be provided by the Coordinación de la Comisión 
Hecho a Mano and TFO.  

• Each of the reports must be approved by the Coordinación de la Comisión Hecho a Mano and TFO.  
 
  
 

BUDGET COMPENSATION 
 

TFO Canada’s compensation for the local expert will be a maximum of CDN $300 per day (based on 7.5 
hours/day).  
 
No national/international travel is envisaged for this assignment. 
 


