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Tipman’s Trade Tip
An important aspect of an exporter’s pricing strategy is the understanding of transportation and 
logistics	costs.	Taking	a	proactive	approach	in	managing	your	supply	chain,	the	carriers	you	deal	
with,	and	trade	routes	will	be	fundamental	to	your	company’s	profitability	and	success.

Logistics and Supply Chain Management in 2022

When	 the	World	Health	Organization	declared	COVID-19	a	global	pandemic	on	
March	11,	2020,	many	of	us	did	not	fully	understand	what	this	meant.	At	that	time,	
over	118,000	cases	of	the	coronavirus	had	spread	to	over	110	countries	and	territories	
worldwide,	and	public	health	officials	identified	the	risk	of	further	global	spread.	By	
now,	there	has	been	over	430	million	confirmed	cases,	with	over	6	million	deaths.

To	say	that	COVID-19	has	dominated	our	lives	is	an	understatement.	This	edition	of	
TFO Canada’s quarterly newsletter focuses on one aspect impacting international 
trade	–	issues	affecting	global	supply	chains,	logistics	and	transportation.

A	common	question	posed	by	those	involved	in	global	trade	is,	“What	can	we	expect	
and	anticipate	when	it	comes	to	influences	affecting	global	supply	chains	in	2022?”	
As The Economist put it recently,	“the	era	of	predictable	unpredictability	is	not	going	

away”.	The	arrival	of	omicron	 in	 late	2021	provided	a	reminder	of	the	unpredictability	of	the	pandemic.	New	
variants	emerging	during	2022	could	accentuate	some	of	the	current	pressures.	Logistics	experts	are	also	saying	
that,	despite	some	easing	in	recent	months,	international shipping costs	are	likely	to	remain	high	in	2022.

Aside	from	supply	chain	challenges	triggered	by	COVID-19,	freight	transportation	and	processes	are	expected	to	
continue	changing	during	2022	as	more	environmentally	sustainable	practices	are	adopted.	These practices will 
affect	everything	from	transport	vehicles	(eg.	switching	to	electric	delivery	vans)	to	changes	in	the	wider	supply	
chain,	such	as	relocating	distribution	centres	to	minimize	distances	travelled.

This	is	to	say	businesses	must	be	resilient	and	capable	of	adapting	to	major	disruptions	in	order	to	develop	long-
term	strategies	and	solutions	to	these	complex	challenges.	Meanwhile,	the	ultimate	consumers	of	the	products	
coming	from	developing	country	exporters	are	likely	to	see	higher	prices,	with	companies	passing on increased 
shipping	and	other	logistics	costs	to	customers.	Also,	further	pressures	on	product	availability	could	be	felt	as	
some	of	our	usual	items	might	not	be	readily	available	on	supermarket	shelves	–	perhaps	not	as	we	have	grown	
accustomed.

Recognizing	 these	 complex	 issues,	TFO	Canada	 understands	 the	 importance	 of	 supporting	 both	women-led	
and	men-led	SMEs	with	timely	information.	Through	these	unprecedented	times,	by	working	together	with	our	
network	of	 stakeholders,	TFO	Canada	shall	 remain	committed	 to	our	mission	of	 improving	 lives	 through	 the	
creation	of	sustainable	trade	partnerships	for	exporters	from	developing	countries	with	Canadian	and	foreign	
buyers.

https://www.economist.com/leaders/2021/12/18/the-new-normal-is-already-here-get-used-to-it?frsc=dg%7Ce
https://www.reuters.com/markets/commodities/shipping-costs-another-danger-inflation-watchers-navigate-2021-12-10/
https://www.forbes.com/sites/sap/2021/05/13/5-tips-to-navigate-sustainable-logistics/?sh=64a2ede246a3
https://gcaptain.com/ikea-raises-prices-amid-supply-chain-disruptions-higher-shipping-costs/
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MARKET TRENDS IN PROCESSED FRUITS AND VEGETABLES 

By Marc Germain, TFO Canada Associate 

There	are	opportunities	for	developing	countries	to	export	these	products	to	Canada,	provided	they	meet	market	
requirements	and	are	new	products	that	stand	out	from	existing	competitive	offerings.	Despite	opportunities,	the	
aggregate	market	volume	for	processed	fruits	and	vegetables	is	declining,	particularly	for	canned	and	preserved	
products.	 In	 contrast,	 the	demand	 for	 frozen	 fruits	 and	 vegetables	 increased.	The	popularity	of	 ready-to-blend	
smoothies	 is	 increasing,	 while	 sales	 of	 other	 products	 like	 juice	 concentrates	 are	 declining.	The	market	 study	
provides	valuable	information	on	market	segments,	regulations	and	other	relevant	market	characteristics	for	these	
products.

It	is	essential	for	SMEs	to	prepare	well	in	advance	to	attempt	to	sell	successfully	in	Canada.	The	Canadian	market	is	
competitive,	demanding	and	challenging,	for	processed	foods	in	general.	This	has	been	particularly	true	during	the	
COVID-19	pandemic,	which	had	adverse	effects	on	the	economy,	including	major	increases	in	prices	of	food	and	
non-food	products,	 labour	shortages	and	supply	chain	 irregularities	 like	shipping	disruptions.	More	 importantly,	
a	feeling	of	food	insecurity	has	developed	at	every	echelon	of	the	supply	chain	right	up	to	the	end	consumer.	The	
pandemic	accentuated	some	of	the	market	trends	and	purchasing	concerns	present	in	Canada,	such	as:

-Health:	 Buying	 products	made	with	 healthy	 and	 natural	 ingredients	 (rise	 in	 the	 demand	 for	 frozen	 fruits	 and	
vegetables	as	mentioned	above);

-Sustainability	 and	 the	 environment:	 Buying	 products	 from	 sustainable	 sources	 and	 processes	 and	 their	
environmental	impact;	eco-friendly	packaging	is	a	prime	example	of	this	trend;

-Safety	and	transparency	throughout	the	supply	chain;

-Cultural	diversity:	Buying	foods	made	from	recipes	of	worldwide	cultures,	appealing	to	a	multi-cultural	consumer	
base;	and

-Online	buying,	food	delivery	services	and	prepared	meals	kits.

To	ensure	processed	fruits	and	vegetables	safety,	the	Canadian	government	imposes	strict	regulations	for	different	
product	areas,	 ranging	 from	nutrition	 requirements	 to	 food	 labelling.	Both	 the	SME	exporter	and	the	Canadian	
importer	must	adhere	 to	 requirements	 from	the	Canadian	Food	 Inspection	Agency	 (CFIA)1 regarding processed 
foods.	  

In	 2021,	 processed	 fruits	 and	 vegetables	 imports	 into	 Canada	 reached	 CAD	 3.17	 billion.	The	 top	 suppliers	 of	
processed	 fruits	 and	 vegetables	were,	 in	 descending	 value	 order,	 the	United	States	 (54%	of	 total	 dollar	 value)	
followed	far	behind	by	China	(5%)	and	Mexico	(5%)2.								

            Continues on the next page                                                                                                                                    

1 https://inspection.canada.ca/eng
2 Source: Trade Data Online (TDO), HS categories: 0710, 11, 14; 0811; 2001,2,3,4,5,6,7 and 8.
 

https://www.ic.gc.ca/app/scr/tdst/tdo/crtr.html?timePeriod=2%7CYear+To+Date&reportType=TI&hSelectedCodes=%7C710%7C711%7C714%7C811%7C2001%7C2002%7C2003%7C2004%7C2005%7C2006%7C2007%7C2008&searchType=BL&productType=HS6&currency=CDN&countryList=TOP&runReport=true&grouped=GROUPED&toFromCountry=CDN&naArea=9999
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Products	from	the	United	States	dominate	the	import	market.	Some	of	TFO	Canada’s	client	countries	that	have	
exported	significant	quantities	of	product	categories	within	this	sector	are:		

Products Country 

Canned/preserved	tomatoes Tunisia,	Jordan,	Morocco	and	Egypt
Prepared mushrooms Morocco and Vietnam
Frozen	potatoes	and	other	vegetables Honduras,	Dominican	Republic,	Ecuador,	Togo,	Egypt,	Bangladesh	

and Peru
Preserved	potatoes Peru,	Morocco,	Egypt,	Honduras,	Vietnam	and	Philippines
Sugar-preserved	fruits	and	vegetables Philippines and Vietnam
Cooked	jams,	jellies	and	purees Guatemala,	 Ecuador,	 Colombia,	 Argentina,	 Sri	 Lanka,	 Costa	 Rica,	

Philippines,	Egypt	and	Peru
Uncooked	jams,	jellies	and	purees Vietnam,	Philippines,	Indonesia,	Ecuador,	Sri	Lanka,	Colombia,	Mali,	

Jamaica,	Argentina,	Costa	Rica	and	Peru

The	province	of	Ontario	 (Toronto)	 is	 the	 largest	point	of	 entry	of	processed	 fruits	 and	vegetables	 into	Canada,	
followed	by	British	Columbia	(Vancouver)	and	Quebec	(Montreal).

To	succeed	entering	the	Canadian	market,	it	is	recommended	that	the	SMEs	offer	novel	or	unique	products.	

THE GLOBAL SUPPLY CHAIN 
CRISIS: WHY AND WHAT’S 

NEXT?

By Susan Baka, TFO Canada Regional 
Representative 

“Supply	 chain	 issues.”	 It	 doesn’t	 seem	 that	 long	 ago	
those	words	only	occurred	when	a	delivery	was	delayed	
by	 a	 day	 or	 two.	 But	 a	 lot	 has	 happened	 since	 then.	
Disruptions	 in	 the	 global	 supply	 chain	 are	 affecting	
everyone	 and	 ‘supply	 chain’	 has	 become	 part	 of	 the	
everyday	lexicon.

What got us here?

∙ The pandemic	–	Countries	worldwide	scrambled	to	obtain	PPE,	mostly	manufactured	in	China.	During	lockdowns,	
manufacturing	decreased	and	consumer	habits	changed,	leading	to	hyper	demand	for	food	and	sporting	equipment	
and	plummeting	apparel	sales.	And	crew	restrictions	prevented	offloading	of	ships,	creating	port	congestion.

∙ Suez Canal	–	The	huge	container	ship	that	blocked	the	canal	for	a	week	in	2021	caused	the	blockage	of	500	other	
ships	with	supplies.

∙ British Columbia	 –	Tragic	events	 including	fires	 then	floods	 in	2021	destroyed	many	bridges	and	 rail	passages,	
cutting	off	the	Port	of	Vancouver	-		Canada’s	largest	-		from	land,	leading	to	inbound	and	outbound	cargo	backlogs.

∙ Labour shortages	–	Particularly	acute	in	the	trucking	industry	and	at	ports.	

What are the effects?

∙ Shortages of commodities and products	–	The	supply	chain	bottlenecks	combined	with	changing	consumer	demands	
contributed	to	everything	from	food	to	microchip	shortages.	

                                                                                                                                                                                  Continues on the next page                                                                                                                                    
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SUPPLY CHAIN CHALLENGES AFFECT CANADIAN MARKET

∙ Delays	–	The	Just-in-Time	delivery	concept	most	companies	globally	operate	on	to	reduce	inventories	to	match	
sales	is	no	longer	a	viable	business	model.	It	currently	averages	25	to	35	days	to	get	a	vessel	into	berth.	This,	coupled	
with	a	lack	of	trucking	capacity,	is	affecting	productivity	and	creating	delays.

∙ Soaring prices –	There	has	been	a	huge	increase	in	shipping	costs	–	three	to	four	times	greater	than	in	2019.	The	
cost	to	produce	products	coupled	with	availability	has	hit	all	sectors	hard.	A	pre-pandemic	cost	per	container	that	
was	USD	1,800	 is	now	USD	15,000.	Truckload	rates	escalated	18%.	This	translates	 into	higher	consumer	prices	
especially	for	food.

∙ Infrastructure rebuild –	British	Columbia	will	take	time	to	recover	from	last	year’s	disasters.	Railroads	are	running	
at	full	capacity	and	trucks	continue	diversions.

Strategies	that	companies	are	taking	to	mitigate	disruptions	 include	shifting	to	a	Just	 In	Case	 inventory	model,	
investing	in	warehouse	construction,	leveraging	technology	like	robotics	to	tackle	labour	shortages,	and	diversifying	
their	supply	chains,	sourcing	more	 locally,	and	 looking	to	take	advantage	of	Canada’s	free	trade	agreements	to	
source	more	economically.	This	could	open	new	opportunities	for	exporters	from	developing	countries.

Experts	predict	that	supply	chains	will	not	operate	as	fluidly	as	in	the	past,	that	congestion	will	continue	through	the	
spring	to	clear	the	backlog	and	that	transportation	costs	will	remain	high.	On	the	brighter	side,	improvement	in	the	
supply	demand	mismatch	is	expected	as	pandemic	restrictions	ease	and	more	consumer	dollars	flow	from	durables	
to	services	like	travel,	thus	sorting	out	supply	chain	disruptions.

By Christian Sivière, TFO Canada Associate

Yes,	like	elsewhere,	supply	chain	challenges	have	also	hit	the	Canadian	market.	But,	first,	let’s	highlight	last	year’s	
remarkable	trade	performance:	two	years	into	the	pandemic,	Canada’s	2021	international	trade	surpassed	the	2019	
figures	and	produced	the	first	surplus	since	2014.	The	U.S.	represented	about	75%	of	our	exports	and	50%	of	our	
imports,	pretty	well	unchanged	year	after	year.	Canada’s	leading	export	remained	energy	products,	representing	
about	a	quarter	of	the	total.

Canada	is	a	vast	but	thinly	populated	country	and	transportation	issues	are	an	important	component	of	our	supply	
chain.	Looking	back,	just	before	the	pandemic	hit	in	March	2020,	Canada	had	gone	through	weeks	of	disruptions	
and	rail	blockades	due	to	disputes	with	groups	of	Indigenous	people,	which	were	solved	in	February	2020.	Then,	like	
all	countries	around	the	world,	Canada	was	greatly	affected	by	the	pandemic	and	resulting	health	emergency,	lock-
downs,	economic	slowdown	and	changes	in	consumer	buying	patterns,	which	created	challenges	for	governments,	
industries	and	consumers.

Thanks	to	good	vaccination	rates	and	an	improving	health	situation,	Canada	enjoyed	a	nice	recovery	last	summer	
and	fall,	slowed	a	bit	by	the	Omicron	variant.	In	late	2021/early	2022,	two	unexpected	situations	momentarily	cre-
ated	havoc.	First	the	dramatic	flooding	in	British	Colombia,	which	greatly	impacted	residents	of	B.C.’s	lower	main-
land,	interrupted	transcontinental	rail	traffic	for	two	weeks,	creating	congestion	at	the	port	of	Vancouver	-	Canada’s	
gateway	for	Asian	products	-	and	slowing	our	supply	chain.

Then	February	saw	marginal,	anti-vaccine	mandate	groups,	claiming	to	represent	the	trucking	industry,	who	block-
aded	downtown	Ottawa	for	three	weeks,	and	sporadically	closed	several	land	border	crossings	between	Alberta	and	
Montana,	British	Colombia	and	Washington	State,	and	ultimately	the	Ambassador	bridge	linking	Windsor,	Ontario	
to	Detroit,	Michigan.	The	Ambassador	Bridge	is	the	busiest	international	crossing	in	North	America	with	an	average	
of	8,000	trucks	 traversing	daily	and	a	 lifeline	 for	many	 industries,	particularly	automotive.	While	 the	bridge	was	
closed,	several	auto	plants	had	to	temporarily	shut	production,	both	in	Canada	and	in	the	US,	due	to	parts	shortag-
es,	since	that	industry,	like	many,	operates	under	the	‘’just-in-time’’	concept	and	holds	little	or	no	inventory.	Though	
these	situations	were	resolved,	they	created	substantial	costs	for	industry,	and	eventually	for	consumers,	driving	
trucking	costs	up,	and	creating	delays	and	shortages.	The	indirect	costs	to	Canada’s	reputation	as	a	reliable	trading	
nation	can’t	be	quantified	but	these	incidents	did	fuel	the	flames	of	US	protectionism.

Until	February	24,	our	main	concerns	were	the	shortage	of	semi-conductors	and	its	continuing	impact	on	Canada’s	
automobile	industry,	delays	and	bottlenecks	at	ports,	rising	costs	for	many	commodities,	particularly	energy,	ex-
tremely	high	logistics	costs,	not	just	for	ocean	transportation,	but	also	for	air	cargo	and	trucking,	all	factors	combin-
ing	to	produce	unprecedented	inflation.	On	February	24,	the	world	entered	a	new	phase	with	the	Russian	invasion	
of	Ukraine.	Its	impact	on	international	trade	will	be	substantial	but	is	not	yet	measurable.
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Asia and the Middle East

Africa & Haiti

Under	the	WIT	project,	the	Africa	team	began	the	export	readiness	
trainings	of	SMEs	members	of	local	partner	organizations	in	the	13	
beneficiary	countries.	

The	training	was	a	great	opportunity	for	the	TSIs	staff	previously	
trained	by	TFO	Canada	to	apply	their	newly-acquired	knowledge	
as	 trainers.	 The	 team	 completed	 training	 to	 1,008	 SMEs	 from	
9	 countries	 during	 the	WIT	 project	 and	 330	SMEs	 from	 11	TSIs	
during	the	project	“Making	Trade	Work	for	Sub-Saharan	Women	

–	Lesotho,	Uganda,	
Madagascar and 
Ethiopia”	(LUME).	

The	team	is	working	with	ASMEX	and	the	 International	Trade	Centre	
-	She	trades	Morocco	program	to	bring	14	Moroccan	SMEs	on	a	trade	
mission	to	SIAL	2022.	

                                                                                                   

    

Under	 the	Women	 in	Trade	 for	 Inclusive	 and	Sustainable	Growth	
(WIT)	 project,	 the	 Asia	 team	 is	 actively	 working	 with	 partners,	
local technical experts and local coordinators to implement the 
program	activities	 in	 the	 region.	 	This	 includes	 the	preparation	of	
9	Jordanian	SMEs	for	SIAL	CANADA	2022,	ongoing	development/
implementation	of	TSIs	Gender	Action	Plans	 (GAP),	 and	 capacity	
building	on	export	readiness	gender-sensitive	training	for	SMEs	in	
Bangladesh,	Vietnam,	 and	Cambodia,	 in	 the	 sectors	 of	 processed	
and	organic	 food,	 jute	diversified	products	 sector,	 apparel	 sector,	
handicraft	and	home	décor	(Specialty	silk).

Under	the	WIT	Knowledge	Platform	project,	TFO	Canada,	the	Asia-Mekong	Institute	(MI)	and	the	Centre	for	the	Study	of	
the	Economies	of	Africa	(CSEA)	conducted	online	surveys	in	all	6	targeted	countries.	All	findings,	along	with	a	plan	for	the	
qualitative	research,	was	presented	at	the	2nd	multi-stakeholders’	consultation	workshop	in	late	February/early	March	
2022	for	review	and	finalization.	
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Between	 January	 and	 March	 2022,	 the	 Latin	 America	 and	
Caribbean	team	and	the	Trade	Support	Institutions	(TSIs)	partners	
from	Colombia,	Peru,	Guatemala,	and	Honduras	advanced	 in	the	
implementation	of	 the	working	plans	under	 the	Women	 in	Trade	
for	Inclusive	and	Sustainable	Growth	(WIT)	project.	

Colombia and Peru:

PROCOLOMBIA	 and	 PROMPERU	 implemented	 activities	 under	
the	action	plans	developed	as	a	result	of	Gender	Equality	and	Social	
Inclusion	(GESI)	training.

TFO	Canada	experts	had	individual	meetings	with	20	exporters	(10	
from	Colombia	and	10	from	Peru)	to	evaluate	their	products	and	
get	 them	prepared	 to	participate	 in	 the	SIAL	Canada	2022	 trade	

show	in	Montreal	and	meet	potential	buyers.	Technical	assistance	was	provided	to	the	exporters	to	include	a	section	
on	climate	change	and	environment/CSR	practices	 in	 their	export	plans.	PROCOLOMBIA	and	PROMPERU	delivered	
training	to	the	selected	exporters	on	the	Canadian	import	market	post	COVID-19	and	how	to	participate	in	trade	shows.	

Guatemala and Honduras:

Camara de Comercio e Industrias de Cortes and AGEXPORT 
delivered	training	to	SME	exporters	on	how	to	prepare	an	export	
plan	 and	 on	 specific	 topics	 such	 as	 environment	 and	 climate	
change	and	CSR	practices,	digital	marketing,	and	e-commerce.	
Both	Trade	Support	 Institutions	 implemented	 activities	 under	
their action plans as a result of Gender Equality and Social 
Inclusion	(GESI)	training.	Camara	de	Cortes	hosted	the	“Summit	
on	Women	in	business	management”.
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Kampala Principles action dialogue

March 9, 2022

Organized	by	the	United	Nations	Development	Program	
(UNDP)	 in	 Indonesia,	 this	 event	 focused	 on	 effective	
private	sector	engagement	in	development	cooperation.		
TFO	Canada’s	 Executive	Director,	Steve	Tipman	was	 a	
panelist and focused on the organization’s experience in 
working	directly	with	exporters	and	importers.		He	also	
outlined how we practice the Kampala Principles while 
achieving	 the	objective	of	 improving	 lives	 through	 the	
creation	of	sustainable	trade	partnerships	for	exporters	

International Conference on Economic Francophonie

March 16, 2022

Organized	by	the	Observatory	of	the	Economic	Francophonie	at	the	University	of	Montreal,	TFO	Canada’s	Executive	
Director,	Steve	Tipman	was	a	panelist	where	the	theme	was	on	the	promotion	of	economic	relations	and	trade	between	
Canada/Quebec	and	Africa.		Steve’s	intervention	focused	on	the	market	opportunities	and	supports	that	TFO	Canada	
provides	to	African	SMEs	in	exporting	to	Canada.		

TFO Canada virtual training session for Trade Representatives accredited in Canada

March 23, 2022

TFO	Canada	hosted	the	virtual	training	session	for	trade	representatives	
and	Commercial	and	Economic	Counsellors	accredited	 in	Canada.	More	
than	50	participants	attended.	TFO	Canada	Associate	and	expert	Christian	
Sivière	presented	on	the	supply	chain	challenges	in	the	Canadian	market,	
including	aspects	 related	 to	 successfully	entering	 the	Canadian	market.	
The	session	also	included	the	presentation	“Women	in	Trade	Knowledge	

Platform	 to	 Boost	 Inclusive	 and	
Sustainable	 Growth”,	 delivered	
by	 Dr.	 Yiagadeesen	 (Teddy)	 Samy,	 Director	 of	 the	 Norman	 Paterson	 School	
of	 International	 Affairs	 (NPSIA)	 at	 Carleton	 University.	 Dr.	 Samy	 shared	 the	
preliminary	results	of	this	project,	which	main	objective	is	to	examine	how	trade	
can	yield	the	maximum	benefits	for	women.	In	the	working	groups	session,	the	
participants	shared	their	perspectives	related	to	a	case	study	and	were	able	to	
apply	what	they	learned.	

SPOTLIGHT ON TFO CANADA ACTIVITIES
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NEW STAFF  
 
Janin Mendoza 
Project Manager, Latin America and the Caribbean

Janin	Mendoza	joined	TFO	Canada	as	the	Project	Manager	for	Latin	America	and	
the	Caribbean	in	March	2022.	Janin	is	responsible	for	the	design,	implementation,	
and	monitoring	of	projects	within	LAC	region.

Janin	 has	 more	 than	 10	 years	 of	 project/program	 management	 experience	 at	
international,	governmental,	and	pro-profit	organizations.	She	had	the	opportunity	
to	 work	 on	 a	 variety	 of	 projects	 promoting	 sustainable	 development,	 capacity	
development,	and	climate	change	resilience.	Areas	of	expertise	 include	strategic	
planning,	 stakeholder	 analysis,	 capacity	 building,	 project	 management,	 public	
policies,	result	based	management	and	monitoring	and	evaluation.	

Janin	holds	a	bachelor’s	degree	in	Biological	Sciences	from	the	Universidad	Central	
de	 Venezuela,	 a	 master’s	 in	 Environmental	 Management	 from	 Simon	 Bolivar	
University	and	a	Project	Management	Diploma	and	Management	Certificate	from	
University	of	Winnipeg.

Regional Reports

Susan Baka, Regional Representative  
January – March 2022

Webinars	have	focused	on	supply	chain	challenges	brought	on	by	the	pandemic.	The	webinar	on	The Trade Environment: 
Evolving Context & Canadian Priorities addressed	specific	threats	and	opportunities	that	could	seriously	impact	various	
Canadian	industry	sectors	and	how	to	help	mitigate	and	capitalize,	respectively,	on	them.		The webinar was presented 
by the law firm Bennett Jones.

With	supply	chain	disruptions	continuing	to	be	front	page	news,	the	webinar	Supply Chain Pain: Where Do We Go From 
Here? discussed	current	logistics	issues,	the	policies	being	undertaken	to	resolve	them,	and	recommendations	for	those	
dealing	with	them	in	the	interim.	This	panel	was	organized	by	the	Organization of Women in International Trade (OWIT).

The	webinar	on	The global supply chain: Turning crisis into opportunity examined	the	nature	of	supply	chain	disruptions,	
discussed	potential	remedies	for	labour	shortages	and	made	key	recommendations	to	help	transform	supply	chains	as	
businesses	continue	to	grow	globally.	This	webinar	was	presented		by	Export Development Canada (EDC).

SPOTLIGHT ON TFO CANADA ACTIVITIES

https://www.bennettjones.com/Events-Section/Continuing-the-Conversation-The-Trade-Environment
https://www.bennettjones.com/Events-Section/Continuing-the-Conversation-The-Trade-Environment
https://www.owit-toronto.ca/event-4702958
https://www.owit-toronto.ca/event-4702958
https://www.edc.ca/en/events/webinar/global-supply-chain.html


NEW STAFF  
 
Kaela	Ramharack 
Program Officer, Africa

Kaela	is	currently	a	Project	Officer	with	the	Africa	team,	primarily	working	with	
English	speaking	partner	countries.	Her	duties	 focus	on	supporting	the	Project	
Managers	and	Program	Director	within	the	Africa	team.	She	provides	logistical	
and	technical	support	through,	data	collection,	conducting	research	and	general	
program	support.

Kaela	is	graduate	of	the	University	of	Ottawa	with	an	Honors	Bachelor	of	Social	
Science	in	the	Conflict	Studies	and	Human	rights	programs.	During	her	studies	
she	 gained	 valuable	 experience	 through	 working	 at	 several	 branches	 in	 the	
federal	government.	Through	her	work	at	departments	like	Global	Affairs	Canada	
and	the	Privy	Council,	Kaela	fostered	an	understanding	of	Canadian	government	
and	development	efforts.	Originally	from	Montreal,	Kaela	has	a	keen	interest	in	
human	Rights	promotion,	sustainable	development,	and	girls’	education.

  
 
Brenda Garcia  
Project Officer, Latin America and the Caribbean 

Brenda	is	the	Project	Officer	for	Latin	America	and	the	Caribbean.	She	supports	the	
Program	Manager	and	Program	Director	in	delivering	workshops	and	seminars	to	
partners	and	stakeholders	in	Latin	America	and	is	responsible	for	program	logistics,	
data	collection,	conducting	research	and	overall	program	support.

Prior	 to	 joining	TFO	Canada,	Brenda	pursued	a	master’s	degree	 in	 international	
development	 at	 Sciences	 Po	 Paris,	 through	 which	 she	 specialized	 in	 project	
management	and	diplomacy.	She	was	trained	in	project	design,	implementation	
and	 negotiation	 for	 humanitarian	 and	 development	 projects.	 She	 also	 holds	 a	
bachelor’s	 degree	 in	 international	 relations	 from	McGill	University	 in	Montreal.	
Brenda	has	experience	working	with	NGOs,	international	organizations	as	well	as	
with	 the	private	 sector.	She	namely	worked	 for	Equitas	 International	Center	 for	
Human	Rights	in	Montreal,	as	well	as	for	the	International	Economic	Forum	of	the	
Americas,	both	in	Montreal	and	in	Paris.	
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JORDAN EXPORTERS ASSOCIATION PROMOTING A GENDER 
EQUALITY AGENDA

TFO Canada conducted Gender 
Equality and Social Inclusion	 (GESI)	
training under the Women in Trade for 
Inclusive	and	Sustainable	Growth	(WIT)	
project	 for	 beneficiary	 country	 Trade	
Support	 Institutions	 (TSIs)	 in	 March	
2021.	 In	Jordan,	TFO	Canada	provided	
training	on	GESI	for	13	staff	members,	
including	 11	 women.	 TFO	 Canada	
was	able	to	discuss	the	 impacts	of	 the	
training in further details with Halim 
Abu	 Rahmeh	 and	 Suzan	 Haddadein,	
CEO and Assistant General Manager for 
Business	Development,	respectively,	of	
the	Jordan	Exporters	Association	(JEA).	

Halim	 tells	 us	 that	 “Jordan Exporters 
Association is at the core of gender 
sensitivity. What we have offered in coordination with TFO Canada was something unique which participants, especially women, 
really appreciated and valued.	After GESI training, approaching female management and female represented companies became 
a priority in our policies and activities. Our policies will be covering the priority given to the female-led organizations.”

“The impact will be directly related to those benefiting from our activities who were unable to find a source or a body that was able 
to extend to them the services that they were eager to know about. JEA, through the help of TFO Canada, was able to touch on a 
sector that was marginalized or fairly marginalized in the past and was able to extend to them the services that they were eager 
to learn from.”

As	a	result	of	the	GESI	training,	JEA	is	in	the	process	of	updating	and	upgrading	its	gender	policy.	“We are very aware of the 
importance of being a gender-sensitive organization. Women constitute a major part of our economy; we need to extend assistance 
to them. Women need certain assistance to help them upgrade their operations. We are upgrading our policies to address all those 
challenges.”

GESI	training	has	brought	new	impetus	to	JEA.	For	example,	Nadia	Shahin,	General	Manager	of	Kawar	Group’s	Shipping	and	
Logistics	Division,	was	recently	elected	as	a	JEA	board	member	during	the	annual	general	assembly	meeting.	According	to	
Halim,	“having Nadia as a member of the JEA board, in addition to her high qualifications and experience, adds a dimension in 
recognizing gender equality. Her presence on the board set standards to other women to work to their potential to reach leading 
positions. Nadia’s presence on the JEA board consolidates the role of JEA in supporting women owned/managed enterprises 
throughout Jordan.”

The	economy	of	Jordan	has	been	affected	by	the	pandemic.	According	to	Halim,	the	pandemic	has	created	challenges	for	
companies	but	also	opportunities	for	Jordan	SMEs,	including	women-led	SMEs.	“We are always eager to address the challenges 
we are facing in assisting specifically the women-led organizations that want to penetrate new markets. We are always looking 
into opportunities to assist companies to find and penetrate new markets worldwide,”	he	notes.	

Suzan	says	that	“Since JEA was established, our major focus is to train companies and expand their presence in other markets. 
We provide the exporters practical training on how to study and penetrate other markets. We also coach companies, and we take 
them to exhibitions or trade missions. In the coming years, we will focus on training and export promotion.”	JEA	is	planning	to	
follow	up	with	the	women	who	participated	in	the	training.	“Especially the women who are not ready yet to start, to help them 
to bring funds from other donors to upgrade their capacity to export and to sell in the global market. We are planning to help them 
to increase their appearance online,”	explains	Suzan.	

We	would	like	to	thank	Halim	Abu	Rahmeh	and	Suzan	Haddadein	for	sharing	their	experiences.

TFO	Canada	improves	lives	through	the	creation	of	sustainable	trade	partnerships	for	exporters	from	developing	countries	with	
Canadian	and	foreign	buyers.	We	facilitate	access	to	the	Canadian	marketplace	and	share	Canadian	trade	expertise	for	the	benefit	of	

smaller	male	and	female	owned/managed	exporters	from	developing	countries	and	for	the	men	and	women	they	employ.

Founded	in	1980,	TFO	Canada	is	a	non-governmental,	non	profit	organization.

This	newsletter	is	produced	with	the	financial	support	of	the	Government	of	Canada	provided	through	Global	Affairs	Canada.
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